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... 11 For example, representatives of the Arlington County Fire De-partment, the Police Department and the
Federal Bureau of Inves-tigation had been meeting for years prior to 9 11. Each understood the others needs
and had established a high-degree of trust. Be-cause of those relationships and understandings, each agency
was represented at the command post within 10 minutes. The unified command structure facilitated
communications, operability and saved lives. Mr. Chairman, we must build a national capability to respond that
includes the ability to use the National Incident Management System. To accomplish this goal, we make the
following rec-ommendations. One, the Department of Homeland Security must establish a baseline capacity by
requiring everyone from the executive level to the responder level, to take the online National Incident Manage-
ment System introduction course. Two, the Department of Homeland Security should issue a list of practical
steps that each state must accomplish over the next year to become NIMS-compliant, including a requirement
to use the Na-tional Incident Management System in exercises as a prerequisite to receiving state homeland
security grant funds. Without exercise, learning the National Incident Management System would be like
learning to ride a bike by reading a book. Three, the Department of Homeland Security must foster region-
alism by requiring each states homeland security plan to identify regions within its borders, create regional
boards, and require those boards to submit a mutual aid plan to the state for inclusion in the federal grant
application. Fourth,...
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