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Number: (OColLC)162101686 Excerpt: . . . require the contractor to notify the Coast Guard of subcontracts over
10 10 million that were awarded to the two major subcontractors. The Coast Guard had begun to address five
other recommendations by initiating actions to establish charters and training for integrated product teams;
improving communications with field personnel regarding the transition to Deepwater assets; devising a time
frame for measuring the contractors progress toward improving operational effectiveness; establishing criteria
to determine when to adjust the project baseline; and developing a plan to hold the contractor accountable for
ensuring adequate competition among suppliers. In our April 2006 report, we determined that, based on our
work, these recommendations had not been fully implemented. The Coast Guard disagreed with and declined
to implement one of our 11 recommendations: to establish a baseline to determine whether the system-of-
systems acquisition approach is costing the government more than the traditional asset replacement
approach. We will continue to review Deepwater implementation and contract oversight. We are currently
reviewing aspects of the Deepwater program for the House and Senate Appropriations Committees
Subcommittees on 11 Homeland Security. As part of that effort, we will review the status of the Coast Guards
implementation of our 2004 recommendations on Deepwater contract management for improving Deepwater
program management, holding the prime contractor accountable for meeting key program goals and
facilitating cost control through competition. We will share our results with those committees in April of this
year. 10 Our 2004 recommendation was to use a 5 million threshold because Lockheed Martin, one of the major
subcontractors, uses that amount as the threshold for considering its suppliers major. The Coast Guard decided
to use the 10 million threshold based on the...
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